
Matrix based on Stone’s conception of distribution and community building. 

Non Distributed     and Re-Distributed/Community 
Building 

Problems 

What are the issues?  

ie: 

1. Low income 

2. Single Parent incomes 

3. Drug use 

Ask the community-  

What are the "REAL" issues? 

Example of possible answers 

1. The curriculum is not 
engaging. 

2. Kids feel alienated  

Goals 

 What are the goals that 
people want to reach?  

ie: 

 To get rid of drugs in the 
school. 

What are the "REAL" goals?  

1. We want all students 
engaged. 

2. We want all students to 
graduate. 

3. We want all teachers to 
teach. 

Solutions 

What are the solutions?  

1. Put cops in the school 

2. Use more security guards in 
key locations throughout the 
building. 

3. Install metal detectors at all 
school entrances. 

What are the "REAL" 
solutions?  

1. Provide more teacher 
training. 

2. Use more lesson study 
methods. 

3.Put professionals out in the 
community. 

4. Conduct parent meetings to 
educate the community to what 
is happening in the school 


