
 
 
Traditional View 

of Work 

 
Taylor’s Scientific 

Management 

 
Carlson’s Four Perspectives 

 
Bolman & Deal’s 

Four Frames 

 
Pfeffer’s View 

of Decision-
Making 

Knowledge of work 
processes remains with 
the workman. 

Manager understands 
knowledge of the 
workman to determine 
“one best way.” 

Knowledge base not 
explicit; manager does 
not seek it. 

Knowledge of work 
processes are gathered 
and made explicit by the 
manager. 

Culture: Compliance to the authority of 
science and the “one best way” is the basis of 
the work culture. Workers take little meaning 
from this work culture other than do the work 
as told and get paid. The only shared value is 
productivity. Taylorism implies an integrated 
culture, but it is actually fragmented because 
the “one best way” creates ambiguity. 

Selection of cheapest 
labor with no regard 
for ability. 

Workers are selected with 
consideration of ability 
and competence to be 
further trained 
scientifically. 

Structural Frame: The scientific 
management model does not evolve its own 
structure, but attention is given to an 
imposed structure in the 
worker/manager relationship. There is no 
change in the structure as task or situation 
change. The context of the work is 
analyzed scientifically and there appears to 
be no need to respond to unexpected 
change. The structure is tightly organized 
around the centralized, bureaucratic, and 
rational authority of the 
manager/scientist. Time and motion are 
organized efficiently; other variables, 
ignored. 

All aspects of physical 
labor done by the 
worker who is told 
what to do by 
manager. 

Managers know and can 
execute all aspects of 
work processes 
cooperating in a 
teamwork fashion with 
the worker. 

Politics: Getting ahead, competing, conflict, 
debates, networking, bargaining, adversarial 
relationships appear to have no place in 
Taylor’s model of the workplace. Agreement 
over productivity and the “one best way” to 
achieve it is a major goal. Power remains in 
the hands of the scientist/manager and is not 
distributed. Compromise and negotiation are 
not part of the “one best way” organization. 

Human Resource Frame: “Bosses 
direct and control people at lower levels, 
potentially encouraging passivity and 
dependence, conditions Argyris considered 
fundamentally in conflict with the needs of 
healthy human beings.” (p.108) 

The worker exercises 
common practice of 
soldiering caused by 
inner conflict of 
security versus 
productivity. 

Workers less inclined to 
soldier because of greater 
job satisfaction, increased 
wages and improved 
working conditions. 

Theater: The only actors in the Taylor model 
appear to be the managers for whom the 
scientists have written the script. The workers 
are part of the mechanical scenery adjusted and 
moved on the stage of the workplace. The play: 
Efficiency 

Political Frame: The rational model of 
scientific management does not recognize 
competing interests and differing values. 
Attending to the scientific principles 
minimizes conflict. Enduring differences 
are not expressed or ignored. There are no 
coalitions. 

Perception that 
laborsaving devices, 
initiated by 
manager/employer to 
reduce cost of labor, 
would also reduce 
workforce. 

Scientific management of 
labor increases 
productivity and, thus, 
wealth, so there is more 
work to do and no 
decrease of work force. 

Increased productivity 
increases wealth of 
employer. 

Workers benefit as well 
from their increased 
productivity through 
wage increase. 

Brains: This metaphor does not align at all 
with the Taylor model, which depends on a 
single method of accomplishing work. The 
Taylor scientific management model does not 
seek to be a system of interacting and 
interdependent parts. The worker does not 
engage in any reflective practice. Neither does 
the manager who bases his action on 
painstaking scientific time and motion studies 
and then applies the results to the workers 
uniformly. 

The Symbolic Frame: Little or no 
alignment with the Taylor model. Leader 
(manager/scientist) uses rational approach 
and does not seek to inspire, or use symbols 
to focus attention. There is no interpretation 
or discovery, no communication of a vision, 
no story to be told, no celebration. 

All dimensions of 
the Taylor model of 
scientific 
management belong 
in the rational and/or 
bureaucratic model 
of organizational 
decision-making. 
 
Power and control is 
centralized and 
goals are consistent 
with the principles 
of scientific 
management, 
primarily to achieve 
efficiency and 
productivity. 
 
Decision process is 
generally orderly 
and rational. 
Managers make 
decisions based on 
standard operating 
procedure 
determined by the 
principles: 
knowledge is 
codified and 
systematic, workers 
are trained 
according to 
scientific approach, 
division of labor is 
evident. The goal is 
efficiency 
 

A
ppendix – A

lignm
ent C

hart of T
aylor M

odel and V
arious O

rganizational Fram
ew

orks 


